
 
Executive Director’s Report 

Wednesday January 3rd, 2024 4:00 p.m. 
Greene County Office Building, Room 419 

411 Main Street, Catskill, NY 12414 
a. Board Members Housekeeping 

i. Member training  
ii. Committee meetings – governance / finance 

iii. PARIS / ABO reporting 
b. HCR Microenterprise Update 
c. NYF / DRI Updates 
d. Business ARE Meetings 

i. Phoenicia Diner 
ii. Housing Developers 

iii. Renewable building material manufacturer 
iv. Durham resort project 
v. Commercial bakery 

e. Camoin Housing Report – Senior Housing Annex 
f. Marketing update 

i. Branding 
ii. Podcast 

iii. Succeed In… 


