GREENE COUNTY

Economic Development Corporation
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GREENE COUNTY ECONOMIC DEVELOPMENT CORPORATION
Monthly Meeting Agenda
Thursday, October 3, 2024 4:00 p.m.
Greene County Office Building, Room 427
411 Main Street, Catskill, NY 12414

1. Public Comment Period (if any)
2. Approval of Minutes of June 2024 meeting
3. Voting Session
a. Resolution 13-24: Approval of 2025 Budget Recommended by the Finance Committee
b. Resolution 14-24: Require Annual Self Evaluation Forms to be Completed by Board Members by
2025 Annual Meeting
4. Executive Director’s Report
a. Microenterprise Program Update
b. CDBG Economic Development Program — Gray Willow Update
c. Reporting Period
i. HUD PAR
ii. PARIS —Budget and Governance
d. Marketing Update
i. Succeed in Catskill
ii. Are You Ready to Start a Business Quiz
iii. Workin Greene
e. County Work
i. TA with various communities on NYF and DRI applications
ii. EPA Brownfield Coalition Assessment Update
iii. Countywide Workforce Assessment
iv. Catskills Comedy Festival
f. Potential Statutory Partnership with Catskill Mountain Foundation and EPA Community Change
Grant
5. Board Member Discussion/News Updates
6. Motion to Adjourn

Please allow 45 Minutes for this meeting.



